Meeting of the Egglescliffe Area Residents’ Association (EARA)

Minutes of Meeting  
Monday 5th December 2022, at 7.00pm
The Cleveland Bay, Eaglescliffe.
Present: Shane Sellers, Brian Robinson, Tim Stokeld, Nev Thompson, Ruth Greenwood, 

Tim Mackfall, Neil Rocket, Mark Buckley, Stefan Houghton

	1.
	Welcome by the Chair.
BR updated the group of the recent death of Mike Street.  Mike was one of the founding members of the EARA group and was committed to improving the area for local residents.  The group acknowledged Mike’s contribution to the work that EARA has undertaken. 

Minutes of the previous meeting (November) were reviewed an agreed as an accurate record. 


	2.


	Apologies for absence – Becky Heaton, Caroline Buckley

	3.


	Appointment of a new EARA secretary – MB advised the group that his wife would undertake this role.  Therefore, CB will assume the role of secretary, supported by MB and TS where necessary 


	4.
	Councillor Stefan Houghton 
· Unstable tree outside Parkmore has now been removed by the owners 

· The tree between the allotments and Grisedale Crescent had been reviewed, and determined to be on private land, therefore not the responsibility of the local authority.  Therefore, they would write to the owners to provide advice. 

· The lampposts in the village – previously discussed changing the style to heritage style tops – Stefan informed the group this had been costed and would be in the region of £1500 per lamp, and that simply painting each lamp post column black would be in the region of £300 per column.   The group agreed that this was not an appropriate use of EARA funds.  General discussion regarding possible funding sources; Stefan agreed to make some enquiries. SS queried local heritage funding as a possibility.  BR queried whether this could be related to a previous local planning application and the conditions regarding the improvement of Church Lane and Stony Bank.  SS believes that this is in relation to the fencing and landscaping, and would not therefore cover the area around 
· General discussion around possible improvements to Stony Bank; council’s intention to improve the area has not been forgotten but is behind schedule.  A significant issue is the barriers at either end of the bank, and there was a suggestion that these could be replaced with collapsible barriers.  Action; SS agreed to explore this further 


	
	Community events to be organised by, or in partnership with, other organisations:

Egglescliffe Summer Fete – Sunday 9th July 2023
· SS has agreed to work with the Parish Council in organising this event.  The Parish Council will require more volunteers to help on the day; members of the group stated they are happy to assist wherever possible.  

· Food bank Collection – 26th January 
· Egglescliffe Scarecrow Festival – Autumn 2023 (30 September – provisional date). The group discussed how to raise awareness and interest, in the Scarecrow Festival. It was agreed that the Scarecrow Festival should coincide with the Harvest Festival events that take place in the church and the general area, and the weekend of 30 September 2023 was identified as a possible date. Ideas included a best scarecrow competition involving local schools, with a prize to the winning school, and a garden show including a ‘wonky vegetable ‘competition.
What other events do we wish to be involved in, or organise? 
The group agreed that there was a need to identify potential dates for social functions to allow time for planning and for the events to be publicised well in advance. SS suggested there was a need for a subgroup to organise such events.  MB volunteered to act as ‘social secretary’ and lead on this issue.  Membership of the subgroup will consist of Mark, Shane, Stefan, Ruth, Becky, and Caroline.  
Possible dates for social events; 
· End of Feb (TBA)

· May 7th – Coronation event 

· July 9th – summer fete (night time event) 

· September 30th – (night time event – Harvest supper/quiz) 

· Late November - lighting of Christmas tree


	 6.

	Finance update – Neville Thompson has now handed over to Tim Mackfall.  Action: SS to contact Parish Council for donation for bulbs and plants for the area around the war memorial. 


	 7.
	EARA website – Update by Shane Sellers, informing the group that he has been working with ‘Doddle’ IT, to clear up and refresh the website. Shane to explore linking the website to social media platforms. He confirmed the Facebook is Egglescliffe ARA


	 8. 
	Gardening volunteers – no update.  Volunteers are still needed. 


	9.


	Fund raising opportunities and other potential community projects:
· The Great British Spring Clean 2023 will take place 17 March – 2 April 2023 (Pledges open from February 2023). Need to contact national organisers in February, to confirm our participation
· The possibility of a 2nd bin cover opposite Egglescliffe Parish Hall – the group agreed this was a good idea.  


	10.


	Tim Stokeld updated about a charity called ‘A Way Forward’ – they work with families in the local area – can we support in any way.  Action: TS to explore how charity is set up and what is needed, consider linking in with R Thompson, who is involved in this area.  
Any other business; 
SS will contact Parish Council to ask whether anyone wishes to attend our meetings. 

SH updated the group that the council are going through the legal process to extend double yellow lines in and around the Grisedale area. MB highlighted to SH that parents collecting from the school continue to park on double yellow lines, and that whilst the council may increase the extent of double yellow lines, there is also a need to routinely monitor compliance with these restrictions. 



	11.
 
	Date of next EARA management committee meeting – Monday 9th January 2033 


EARA Committee Meeting dates for 2023
All EARA committee meetings will take place at the Cleveland Bay, Eaglescliffe.
They are set for 7.00pm on designated dates, which are:

Monday 9th January 2023

Monday 6th February 2023

Monday 6th March 2023

Monday 3rd April 2023

Monday 8th May 2023

Monday 5th June 2023

Monday 3rd July 2023

Monday 7th August 2023

Monday 4th September 2023

Monday 2nd October 2023 – This will also be the date for EARA’s 2023 AGM
Monday 6th November 2023

Monday 4th December 2023
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